To: CN=Judy Smith/OU=R10/0=USEPA/C=US@EPA]]

Cc: 1i

Bcc: {1

From: CN=Phil North/OU=R10/0=USEPA/C=US

Sent: Thur 3/3/2011 7:09:11 PM

Subject: Re: Bristol Bay Call Follow-up - Project Team - Timeline - Critical Path
Timeline for BBWA ver. pan.pptx

Judy,

I made some adjustments to the timeline. | have listed a few more milestone, but things are still evolving,
so these are not firm dates or events.

April 13ish - EPA technical team, ORD (and maybe USGS) meets to develop a conceptual model for the
population viability analysis.

April 15ish - Meet with federal, state and tribal resource experts to review conceptual model for the
population viability analsysis and review EPA's annotated outline for the watershed assessment.

June 9ish - Meet with federal, state and tribal resource experts o review the preliminary draft of the
watershed assessment.

August 9ish - Meet with public to present the draft watershed assessment and solicit additional
information.

Phillip North

Ecologist

Environmental Protection Agency
Kenai River Center

514 Funny River Road

Soldotna, Alaska 99669

(907) 714-2483

fax 260-5992
north.phil@epa.gov

"To protect your rivers, protect your mountains."

From: Judy Smith/R10/USEPA/US

To: Bill Dunbar/R10/USEPA/US@EPA, Cara Steiner-Riley/R10/USEPA/US@EPA, Christine
Psyk/R10/USEPA/US@EPA, Dave Athons/R10/USEPA/US@EPA, David Alinut/R10/USEPA/US@EPA,
Gary Sonnevil/R10/USEPA/US@EPA, Heather Dean/R10/USEPA/US@EPA, Heidi
Karp/DC/USEPA/US@EPA, Marianne Holsman/R10/USEPA/US@EPA, Mary
Thiesing/R10/USEPA/US@EPA, Michael Szerlog/R10/USEPA/US@EPA, Palmer
Hough/DC/USEPA/US@EPA, Patricia McGrath/R10/USEPA/US@EPA, Phil
North/R10/USEPA/US@EPA, Rachel Fertik/ DC/USEPA/US@EPA, Tami
Fordham/R10/USEPA/US@EPA

Cc: Kol Peterson/R10/USEPA/US@EPA

Date: 03/02/2011 10:36 PM

Subject: Bristol Bay Call Foliow-up - Project Team - Timeline - Critical Path

Here is the draft timeline and draft team member roster that | showed during our weekly call. Please
send me your changes and revisions {0 these documents. In addition, please send me your detailed task
lists and | will begin building the critical path chart/document.
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Please let Kol Peterson know if you need a folders created on the Quickr site or need help in using or
accessing the site.

FYI - I've been called away from the office unexpectedly and will not be back until next week.

[attachment "Timeline for BBWA ver. 1.pptx" deleted by Phil North/R10/USEPA/US] [attachment "Bristol
Bay Team Members and Roles 0302.docx" deleted by Phil North/R10/USEPA/US]
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